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ÅWide range of actors with varying levels of

responsibility governed by various legislative

frameworks

Å Formation of the Irish Higher Education Quality

Network

ÅMembers: USI, IUQB, CODIT, CHIU, DIT,

HECA, HEA, HETAC, NQAI, DES.

Å Agreedprinciples of GoodPracticein QA.

Å Carriedout an analysisof the Irish QA system.

Quality Assurance of  HE&T



Legislative Framework

ÅUniversities: 10 Acts, 2 Royal Charters

ÅInstitutes of  Technology: 5 Acts



Quality Assurance: 

Establishment of  Procedures     
 

 

HETAC validated HE Institutions  
  

Established Universities 
Any Future 

Universities 

Dublin Institute of 

Technology Designated Institutes of 

Technology 

Other HE Institutions 

including non-designated 
Institutes of Technology 

 Legislative 
Provision 

Section 35 (1) of 
Universities Act 

Section 42 (1) of 
Qualifications Act 

Section 39 (1) of 
Qualifications Act 

Section 28 (1) of 
Qualifications Act 

Section 28 (1) of 
Qualifications Act 

Ownership (1) A Governing 

Authority , in consultation 

with the academic 

council, shall, as soon as 

practicable after the 

governing authority is 
established under the 

Universities Act and at 

such other times as it 
thinks fit, 

(1) A relevant university, 

shall, as soon as practicable 

after the commencement of 
this chapter,  

(1) The DIT , shall, as soon as 

practicable after the 

commencement of this part, 

(1) As soon as practicable 

after the commencement of 

this part and at such other 
times as HETAC thinks fit,  

(1) As soon as practicable 

after the commencement of 

this part and at such other 
times as HETAC  thinks fit,  

Consultation    in consultation with the 

provider concerned. 

in consultation with the 

provider concerned. 

Designated 

Institution or 

provider  

   A recognised institution to 
which authority has been  

A provider  of a programme 
of education and training 

whose programme 

Delegation or 

Validation 

   Delegated by HETAC under 

Section 29 of the 
Qualifications Act to make 

awards in respect of a 

programme of higher 
education and training shall 

Has been validated by 

HETAC under Section 25 of 
the Qualifications Act shall 

Procedures require the chief officer to 

establish procedures for 
quality assurance 

having regard to existing 

procedures, if any, establish 
procedures for quality 

assurance 

having regard to existing 

procedures, if any, establish 
procedures for quality 

assurance 

having regard to existing 

procedures, if any, establish 
procedures for quality 

assurance 

having regard to existing 

procedures, if any, establish 
procedures for quality 

assurance 

Objective aimed at improving the 

quality of education and 

related services provided 

by  

for the purposes of further 

improving and maintaining 

the quality of education and 

training  which is provided 

by 

for the purposes of further 

improving and maintaining 

the quality of education and 

training  which is provided 

by  

for the purposes of further 

improving and maintaining 

the quality of education and 

training  which is provided, 

organised or procured by  

for the purposes of further 

improving and maintaining 

the quality of education and 

training which is provided, 

organised or procured by  

HE Institution  the university the relevant university 

concerned 

the DIT  that provider  as part of the 

programme concerned 

that provider  as part of the 

programme concerned 

ESTABLISHMENT 

OF PROCEDURES 

Agreement  and shall agree those 

procedures with the NQAI. 

and shall agree those 

procedures with the NQAI. 

and shall agree those 

procedures with HETAC. 

and shall agree those 

procedures with HETAC. 

 



Quality Assurance: 

Evaluation Methods
HETAC validated HE Institutions    Established Universities Any Future 

Universities 

Dublin Institute of 

Technology Designated Institutes of 
Technology 

Other HE Institutions 
including non-designated 

Institutes of Technology 

 Legislative 
Provision  

Section 35 (2) of 
Universities Act 

Section 42 (2) of 
Qualifications Act 

Section 39 (2) of 
Qualifications Act 

Section 28 (2) of 
Qualifications Act 

Section 28 (2) of 
Qualifications Act 

Cycle (2) The procedures shall 

include (a) the evaluation, 

at regular intervals and in 
any case not less than 

once in every 10 years 

(2) The procedures shall 

include 

(a) evaluation at regular 
intervals and as directed 

from time to time by the 

NQAI 

(2) The procedures shall 

include 

(a) evaluation at regular 
intervals and as directed 

from time to time by the 

NQAI 

(2) The procedures shall 

include 

(a) evaluation at regular 
intervals and as directed 

from time to time by 

HETAC  

(2) The procedures shall 

include 

(a) evaluation at regular 
intervals and as directed 

from ti me to time by 

HETAC  

Agreement or such longer period as 

may be determined by the 

university in agreement 
with the HEA 

    

Focus of each department and, 

where appropriate, faculty 
of the university and 

Any service provided by 

the university 

of the programmes of 

education and training 
provided by the relevant 

university concerned 

of the programmes of 

education and training 
provided by DIT 

of the programmes of 

education and training 
concerned 

of the programmes of 

education and training 
concerned 

Self-Assessment by employees of the 
university in the first 

instance and 

    

Peer Review  persons, other than 
employees, who are 

competent to make 

national and international 
comparisons 

including evaluations by 
persons who are competent to 

make national and 

international comparisons in 
that respect 

including evaluations by 
persons who are competent to 

make national and 

international comparisons in 
that respect 

including evaluations by 
persons who are competent to 

make national and 

international comparisons in 
that respect 

including evaluations by 
persons who are competent to 

make national and 

international comparisons in 
that respect 

Aspects on the quality of teaching 

and research and the 

provision of other 

services at university level 

and 

of the programmes of 

education and training 
provided by the relevant 
university concerned 

 

(c) evaluation of services 

related to the programmes 

of education and training 

provided by that university, 

and 

of the programmes of 

education and training 
provided by DIT and 
 

(c) evaluation of services 

related to the programmes 

of education and training 
provided by the Institute, and 

of the programme of 

education and training 
concerned 
 

(c) evaluation of services 

related to that programme 

of the programme of 

education and training 
concerned 
 

(c) evaluation of services 

related to that programme 

EVALUATION 

METHODS 

Stakeholders (b) assessment by those, 

including students, 
availing of the teaching, 

research and other 

services provided by the 
university, 

(b) evaluation by learners of 

programmes of education 

and training  provided by that 

university  

(b) evaluation by learners of 

programmes of education 

and training  provided by 

DIT 

(b) evaluation by learners of 

that programme 

(b) evaluation by learners of 

that programme 

 



Quality Assurance: 
Publication of  Outcomes and 
Implementation of  
Recommendations 

HETAC validated HE Institutions    Established Universities Any Future 

Universities 

Dublin Institute of 

Technology Designated Institutes of 

Technology 

Other HE Institutions 

including non-designated 

Institutes of Technology 

 Legislative 

Provision  

Section 35 (2) of 

Universities Act (contôd) 

Section 42 (2) of 

Qualifications Act (contôd) 

Section 39 (2) of 

Qualifications Act (contôd) 

Section 28 (2) of 

Qualifications Act (contôd) 

Section 28 (2) of 

Qualifications Act (contôd) 

PUBLICATION of 

OUTCOMES 

 and shall provide for the 
publication in such form 

and manner as the 

governing authority thinks 
fit of findings arising out 

of the application of those 

procedures 

and shall provide for the 
publication in such form and 

manner as the NQAI thinks fit 

of findings arising out of the 
application of those 

procedures. 

and shall provide for the 
publication in such form and 

manner as the NQAI thinks 

fit of findings arising out of 
the application of those 

procedures. 

and shall provide for the 
publication in such form and 

manner as HETAC thinks fit 

of findings arising out of the 
application of those 

procedures. 

and shall provide for the 
publication in such form and 

manner as HETAC thinks fit 

of findings arising out of the 
application of those 

procedures. 

 Legislative 

Provision  

Section 35 (3) of 

Universities Act 

Section 42 (3) of 

Qualifications Act 

Section 39 (3) of 

Qualifications Act 

Section 28 (3) of 

Qualifications Act 

Section 28 (3) of 

Qualifications Act 

 (3) A governing authority 

shall implement any 
findings arising out of an 

evaluation carried out in 

accordance with 
procedures established 

under this section, unless, 

having regard to the 

resources available to the 

university or for any other 

reason, if would, in the 
opinion of the governing 

authority, be impractical 

or unreasonable to do so. 

(3) The NQAI shall consider 

the findings arising out of the 
application of procedures and 

may make recommendations 

to the relevant university  

(3) The NQAI shall consider 

the findings arising out of 
the application of procedures 

and may make 

recommendations to the DIT  

(3) HETAC shall consider the 

findings arising out of the 
application of procedures and 

may make recommendations 

to the provider of the 
programme concerned 

(3) HETAC shall consider 

the findings arising out of the 
application of procedures 

and may make 

recommendations to the 
provider of the programme 

concerned 

IMPLEMENTATION 

OF 

RECOMMENDATIONS  

HE Institution  which that university shall 

implement. 

Which DIT shall implement. which that provider shall 

implement. 

which that provider shall 

implement. 

 Legislative 

Provision  

Section 40 (5) of the 

Qualifications Act 

HEA (5) In performing its 
functions under Section 35 

of the Universities Act, 

the HEA shall  

 

Consultation consult with the NQAI. 
 



Quality Assurance:  Review of  

Procedures in established Universities 
 

  Established Universities 

 Legislative 

Provision 

Section 49 (b) of the Universities Act 

Initiator The HEA, in furtherance of its general 

functions under section 3 of the HEA 

Act shall assist the universities in 

achieving the objectives of Chapters 
IV, VII and VIII of Part III 

Review and may review the procedures 
established in accordance with section 

35 and may 

following consultation with the 
universities 

Consultation 

(under the aegis of IUQB) 

REVIEW OF 

PROCEDURES 

Publication publish a report, in such form and 
manner as it thinks fit, of the outcome 

of any such review. 

 Legislative 

Provision 

Section 40 (5) of the Qualification Act 

Initiator (5) In performing its functions under 

Section 49(b) of the Universities act, 

the HEA shall 

 

Partner consult with the NQAI. 

 



Quality Assurance:  

Format of  the Review of  the 

Effectiveness of  Procedures 
HETAC validated HE Institutions    Established Universities Any Future 

Universities 

Dublin Institute of 

Technology Designated Institutes of 
Technology 

Other HE Institutions 
including non-designated 

Institutes of Technology 

 Legislative 

Provision 

Section 35 (4) of 

Universities Act 

Section 42 (4) of 

Qualifications Act 

Section 39 (4) of 

Qualifications Act 

Section 28 (4) of 

Qualifications Act 

Section 28 (4) of 

Qualifications Act 

Ownership (4) A Governing 
Authority, shall,  

(4) The NQAI shall,  (4) The NQAI shall,  (4) HETAC shall, from time 
to time 

(4) HETAC shall, from time 
to time 

Cycle from time to time, and in 

any case at least every 15 

years, having regards to 

the resources available to 

the university 

within fi ve years of the 

commencement of this 
Chapter, and thereafter from 

time to time as it may 

determine but in any case not 

more than once in every 

three years and not less 

than once in every seven 

years, 

within five years of the 

commencement of this part, 
and thereafter from time to 

time as it may determine but 

in any case not more than 

once in every three years 

and not less than once in 

every seven years, 

and as directed by the NQAI 

from time to time, 

and as directed by the NQAI 

from time to time, 

Consultation and having consulted with 

the HEA 

in consultation with the 

relevant university 

concerned, 

in consultation with DIT , in consultation with the 

provider  of a programme of 
education and training 

in consultation with the 

provider  of a programme of 
education and training 

Delegated body and where it has 

voluntarily delegated 

authority to IUQB in 
relation to 

(a) the protocols 

for and 
(b) the agencies 

responsible for 

arranging 

    

Review a review of the 

effectiveness of the 

procedures provided for by 
this section  

review the effectiveness of 

the procedures 

review the effectiveness of 

the procedures 

review the effectiveness of 

the procedures 

review the effectiveness of 

the procedures 

REVIEW OF 

EFFECTIVENESS 

OF 

PROCEDURES 

Implementation and the implementation of 

the findings arising out of 

the application of those 
procedures. 

and the implementation by 

that university of the findings 

arising out of the application 
of those procedures. 

and the implementation by 

DIT of the findings arising 

out of the application of those 
procedures. 

and the implementation by 

the provider concerned of the 

findings arising out of the 
application of those 

procedures. 
 

and the implementation by 

the provider concerned of the 

findings arising out of the 
application of those 

procedures. 
 

 



Quality Assurance:  

Publication arising from a Review 

of  the Effectiveness of  Procedures 

Established Universities Any Future 

Universities 

Dublin Institute of 

Technology 

HETAC validated HE Institutions    

   Designated Institutes of 

Technology 

Other HE Institutions 

including non-designated 

Institutes of Technology 

 Legislative 
Provision 

Section 35 (5) of 
Universities Act 

Section 42 (5) of 
Qualifications Act 

Section 39 (5) of 
Qualifications Act 

Section 28 (5) of 
Qualifications Act 

Section 28 (5) of 
Qualifications Act 

Body responsible (5) A governing authority, 

in a report prepared in 

accordance with Section 

41, shall publish the results 

of a review of the 

effectiveness of the 
procedures.  

(5) The NQAI shall publish in 

such form and manner as it 

thinks fit the results of a 

review of the effectiveness of 

the procedures 

(5) The NQAI shall publish in 

such form and manner as it 

thinks fit the results of a 

review of the effectiveness of 

the procedures  

(5) HETAC shall 

report to and publish the 

results of a review of the 

effectiveness of the 

procedures 

(5) HETAC shall 

report to and publish the 

results of a review of the 

effectiveness of the 

procedures 

Body prescribing 

format  

   in such manner as the NQAI 

thinks fit 

in such manner as the NQAI 

thinks fit 

PUBLICATION 

Views of HE 

institution  

 and shall include in the 

publication the views, if any, 

of the relevant university 
concerned. 

and shall include in the 

publication the views, if any, 

of DIT. 

and shall include in a report 

or publication the views, if 

any, of the provider 
concerned. 

and shall include in a report 

or publication the views, if 

any, of the provider 
concerned. 

 Legislative 

Provision 

Section 41 (2) of the 

Universities Act 

By Governing 

Authority  

(2) The governing 

authority shall publish the 
report in such form as it 

thinks fit and shall provide 

the Minister with a copy  

 

By Minister  and the Minister shall 

cause a copy of the report 

to be laid before each 
House of the Oireachtas as 

soon as practicable after it 

is received by him or her. 
 



Operational Principles for QA/QI review processes in 

Irish Higher Education and Training [Review Cycles]
 

Operational Principles for QA/QI review processes in Irish Higher Education and Training 

Area to be covered Existing Practice Proposed Principle 

 DIT  HETAC  Universities  

Review Cycles and 
Timing - How often 
should reviews take 
place? What is best 
practice? What, in 
particular sectors, are 
the statutory 
requirements?)  

Programmes are reviewed 
annually, in a process known as 
annual monitoring.  In addition, 
there is  provision for a 
programme to undergo a five-
yearly review. School reviews are 
likely to replace individual 
programme reviews in the period 
ahead.  There are no statutory 
requirements with regard to the 
timing of reviews.  Procedures are 
determined by the Institute, and 
are agreed with the NQAI.  

Quality assurance effectiveness reviews 
are scheduled every five years.  Section 
18 (4) of the act sets out the functions 
or responsibilities of HETAC in relation 
to the  evaluation of effectiveness 
reviews but does not specify the timing 
of those evaluations. The timing for the 
first QAER is agreed with the provider 
immediately following the agreement of 
QAPs.  The timing varies from a period 
of three to five years depending on the 
quality of the QAPs.  Flexibility is built 
in in the case of IOTs where a DA 
review may be scheduled.  The council 
does not wish to ôover evaluateõ 
providers 

The statutory obligation is 
that all academic and 
administrative departments 
(and, where appropriate 
faculties) must be reviewed 
at least every 10 years. The 
cycle length varies between 
the seven universities varying 
from 5-6 years up to 10 
years. An argument can be 
made that the review cycle 
should more closely mirror 
the strategic planning cycle, 
which is often every 5 years 

The cycle length of 
quality reviews - 
whether they be 
programme-based, 
department/unit -based, 
or institution based - 
should not generally 
exceed five years 

Review Cycles and 
Timing  -How much 
notice of a review 
should 
departments/units 
etc. receive?  How 
should this be 
communicated to the 
department/unit that 
is being reviewed?  

Currently each programme is 
reviewed every five years.  A 
schedule of review events is 
circulated by the Office of the 
Academic Registrar [responsible 
for QA process] to all Schools 
annually outlining dates for 
reviews as previously agreed by 
each School or Faculty. This 
process is participative by all 
stakeholders ð i.e. the QA Office, 
the School and the Faculty agree 
approximate dates for reviews.  
These are then collated into an 
overall schedule of review events 
which is then forwarded, in 
writing, to all Schools, Faculties 
and to members of Academic 
Council. 

 Most universities publish the 
cycle of reviews well in 
advance (be that from 5 to 
10 years in advance). 
However, the dynamic 
nature of university 
structures can necessitate 
changes to this cycle, 
particularly in the case of 
newly-created administrative 
departments and recently, 
with the trend in the merger 
of small academic 
departments into larger 
schools. Most universities 
operate a system of at least 2 
years notice of a review. 

Bodies responsible for 
the activation and 
administration of 
quality reviews should 
publish a schedule in 
advance of the 
commencement of any 
cycle of reviews.  In  
developing the schedule 
they should also consult 
with the institutions 
that are to be reviewed 
and ensure that they are 
given adequate notice 
of an impending review. 

 



Operational Principles for QA/QI review processes in 

Irish Higher Education and Training [Review Cycles]

 

 

Operational Principles for QA/QI review processes in Irish Higher Education and Training 

Area to be covered Existing Practice Proposed Principle 

 DIT  HETAC  Universities  

Review Cycles and 
Timing  - What 
mechanisms should be 
in place to activate a 
review or, when 
necessary, to postpone 
or cancel it? What, if 
any, are the valid 
grounds for 
postponing or 
canceling reviews? 

Where a validation/review panel may 
request a programme to be reviewed in a 
shorter period than 5 years, this request is 
given in writing at a review.  Where a 
Programme Committee seeks to make 
some major modifications to existing 
programmes arising out of their annual 
monitoring process, they may request the 
QA Office to arrange and facilitate a re-
visit of a panel or a full review of a 
programme.  Again, this is done in a 
consultative and participatory fashion by 
the School and the QA Office. In such 
circumstances an application may be 
made by the School to the QA 
committee.  Valid grounds for canceling a 
review that has been scheduled might 
include unforeseen circumstances with 
regard to the availability of staff members 
or panel members.  This decision would 
be made at least one month before the 
date of the proposed review, in order to 
minimise the level of disruption to all 
parties 

Where Council becomes concerned 
that quality assurance procedures, as 
agreed, are not being adhered to, 
Council would, in consultation with 
the provider, conduct a QAER.  
(Also if directed by the 
Qualifications Authority). 
Extenuating circumstances may 
require that a review be postponed 
or cancelled.  EG some reviews due 
at the time of the transition were 
extended for a period of 6-12 
months to allow for full staff 
participation in transition 

The two-year notice rubric 
allows for reviews to be 
rescheduled within a cycle. 
There have been cases where 
a department has asked to 
move up the review cycle, for 
strategic reasons and this is 
often facilitated. Most 
universities have, in place, a 
mechanism, whereby a review 
can be deferred, for good 
stated grounds. However, this 
deferral is usually only granted 
in exceptional circumstances 
and usually requires the assent 
of the quality committee 
and/or the university 
executive management group. 
There are no specific grounds 
for postponing or canceling 
reviews. The unit under 
review must make a strong 
case, as to why the review 
should be cancelled to the 
relevant committee (as 
referred to above). 

Bodies responsible for 
the activation and 
administration of quality 
reviews should publish 
clear and transparent 
procedures regarding the 
postponement or 
canceling of scheduled 
reviews. 

 
 
 
 
 

Cont.



Operational Principles for QA/QI review processes in 

Irish Higher Education and Training [Self-Assessment]

Operational Principles for QA/QI review processes in Irish Higher Education and Training 

Area to be 
covered 

Existing Practice Proposed Principle 

 DIT  HETAC  Universities  

Self-
Assessment - 
How is it done at 
an operational 
level? 

The programme document coming 
forward for validation or quinquennial 
review incorporates a self-study report.  
There is consultation and discussion 
among all staff of the School, its students 
and others such as employers, advisory 
groups, on the key themes raised in the 
report.  A School will likely establish a 
School Review steering group, to 
organise these discussions and to lead the 
preparation of the documentation. The 
annual monitoring process involves the 
programme team and committee drafting 
a report which evaluates the programme 
in detail (the programme committee 
includes student membership of at least 
one student per year per programme). 

The mechanisms vary from 
provider to provider. 

At the outset of the process the unit 
usually appoints a co-ordinating 
committee that is responsible for 
preparing the self-assessment report. 
The committee is representative of all 
staff in the unit and may also include a 
user representative. The committee is 
an operation one and meets frequently, 
usually every month at the start of the 
process, but often on a weekly basis 
when the report is being finalised. All 
staff members of the unit are kept 
informed about the self-assessment 
process and are encouraged to 
contribute their views 

Bodies responsible for 
the activation and 
administration of 
reviews should publish 
clear and transparent, 
general  guidelines for 
the conducting of the 
self-evaluation process 
in quality reviews.  
These guidelines 
should be sufficiently 
flexible to allow for the 
diversity of the review 
subjects and to avoid 
discouraging  creative 
and innovative 
approaches to self-
evaluation on the part 
of the same subjects.  

Self-
Assessment - Is 
there a template? 

Yes. The self-study report for each 
programme provides descriptive and 
evaluative information highlighting 
strengths as well as areas for 
improvement, under certain prescribed 
the headings. 

 Most universities use templates. In 
many cases, the template for the 
review of an academic department 
differs from that of an administrative 
unit. It is also recognised that there is a 
greater variety in size, structure, 
function and client-base among 
administrative units, and a prescriptive 
template is unhelpful, in these cases 

 

Self-
Assessment - 
Are there 
separate headings 
for academic and 
non-academic 
units?  

Not at present.  No formal review of 
non-academic units has been carried out 
other than as part of a School Based 
Review.  However, there is provision for 
such reviews in the draft Handbook for 
Quality Enhancement. 

No agreed template amongst 
providers but the separation of 
academic and non-academic units 
is rare.  Generally a holistic 
approach is taken where 
management and administration is 
considered alongside programme, 
school and institutional reviews 

See above.  

 



Operational Principles for QA/QI review processes in 

Irish Higher Education and Training [Self-Assessment]

Cont.


