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Section 1
General Remarks
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Background

University Industry Innovation Network
(UIIN)

Established in 2012

Based in Amsterdam, The Netherlands
170+ members

Focus on facilitating interaction between
univeristies and business

Key initatives include

o Do Do To Do

0 University-Industry Interaction
Conference Series

0 UIIN Good Practice Case Studies
0 University-Industry Innovation

Magazine
UIIN

0 UIIN Resource platform
University Industry

Innovation Network
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UIIN

University Industr
Innovation Networl

Science-to-Business Marketing

Research Centre (S2BMRC)

A Established in 2002 in Minster,
Germany

A Worldwide recognised for its partnering
approach

A 20-person team
o 9 different nationalities

o Comprehensive personal
experience in science and
business (e.g. in business
development, consulting,
marketing, innovation management)

Science Marketing_

Science-to-Business Research Centre Germany

Presentation held at an event of 'i EMCOSU




"The university of the future will only be capable
of surviving If the best basic and applied
research is accompanied by the best teaching
and best transfer."

Pinkwart & Abu El-Ella, 2012

Presentation held at an event of 'i EMCOSU




We are movingo n €

UIIN

University Industr
Innovation Networl
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A two-sided market

UIIN

Unlvers ity Industr
vation Networ

Both have to be developed at the same time

|

Researchers / d  University § A Business
Students Transfer Office
Internal External
Marketing Marketing
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Section 2
Studies and key results in the area of UBC
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About the study U"n

University Industr
Innovation Networl

Study on the cooperation
between HEIs and public
and private organisations
In Europe

Project Management

Victoria Galan Muros
galanmuros@fh-muenster.de

Todd Davey
davey@fh-muenster.de

(.

More information and free download of the full study and case study report at:
www.ub-cooperation.eu



The UBC Ecosystem was created durthg Project objectives
0Study on the cooperation between HEIs and

oublic and private or 1. To chart theurrent situation

regarding UBC in Europe,

Client: DG Education and Culture, To describe the factors thiacilitate

EuropearCommission " orinhibitUBC
Duration: May 2010 to August 2011 . Toidentify and describe 30 examples
(15.5 months of good practice in European UBC.

4 project partners:
ESlZ= Coventry University
Y

_ _ About the study
Red OTRI Universidades Largest study ever into European
universitybusiness cooperation (UBC)

6 y 280 full responses (4,123

I
|
; Cracow University of Economics
—
[

Free University Amsterdam

academics, 2,157 from HEhgt

© Davey / Galan Muros For further informations[eReRWNWAT cIele]o]olsIg-1iTo]g N1V



WWW.Zooperation.e

A UBC is morthan the creation of patents, licences and contract (T
research.
A Thereare eight different ways in which HEIs and business cooperate
KnQ |edge « OUTCOME
: W
Education Research
transfer
( a2 a4
Curriculum design
& delivery J Collaborationin Commercialisation
> R&D of R&Dresults
: : q P 9 y . INFL
Lifelonglearning - ™ FACTOR
f Studentmobility Academicmobility Entrepreneurship
L y | ) . SUPP
=~ MECH
Management

KEY
Governance Y STKHLDEF




Collaborationin R&L

Those types of UBC

offering:

1. moredirect,

2. measurableand

3. promotable
benefitse

are the most developed

ones.

Mobility of student:

Commercialisation of R&D resi

Lifelong learning

Curriculum developmentand delive

Entrepreneurshi

Governance

Mobility of academic:

1 2 3 4 5 6 7 8 9 10
(] | | J

n=1753 Notat all Low Medium High

© Davey / Galan Muros For further information, go to www.ubooperation.eu 13



Commerciall Curriculum
-sation of | developme

Collaborati | Mobility of | Mobility of R&D tand Lifelong Entreprene
Country on in R&D | academics students Findings delivery learning rship Governanceg Total UBQ
PAusttia 67 3.8 5.1 5.5 5.0 5.4 45 4.4 5.0
‘Belgium 63 45 5.9 5.6 5.5 5.4 5.6 4.5 5.4
‘Bulgaria | 54 54 6.0 438 5.7 6.4 5.6 5.5 5.8
Czech Republic 6.1 5.0 5.8 5.0 6.3 6.3 4.0 39 5.3
‘Denmark 63 4.8 6.7 5.4 5.8 6.3 6.0 4.7 5.8
Estonia 51 4.1 5.2 4.7 6.9 6.4 4.9 4.0 5.1
‘Finland 74 5.3 7.0 5.4 5.9 6.6 6.0 5.0 6.2
‘France @ 68 4.0 6.8 5.2 6.3 6.2 6.0 5.9 5.9
‘Germany 72 46 6.7 5.9 49 5.3 5.6 4.7 5.6
‘Hungary 64 46 5.4 47 6.1 6.2 438 5.1 5.6
lreland 79 5.1 7.2 7.7 7.3 7.1 7.6 6.8 6.9
taly | 58 438 6.0 5.0 5.9
‘Latvia | 64 5.9 7.2 4.4 6.7
Lithuania 49 5.9 7.2 4.4 6.7 GERMANY
Netherlands = 64 4.6 6.1 5.4 5.2 European leaders in UBC
‘Norway 65 4.0 5.3 47 45 1. Collaboration in R&D
‘Poland | 49 4.4 55 4.0 5.1 2. Commercialisatioof R&D
‘Portugal | 60 4.8 6.8 4.8 6.0
‘Stovakia :_f 2_2 ;j i_i jg Below average extent of UBC
‘span | 69 49 6.6 6.1 5.7 1. Curriculum development &
‘Sweden 70 4.4 5.4 6.2 5.5 Delivery
Turkey | 56 5.0 5.4 45 46 2. Lifelong learning
'United Kingdom 7.6 5.4 6.5 7.4 6.9
AVERAGE 6.3 4.9 6.2 5.3 5.8 3. Governance

Scale:l = No UBC, >1- 4 = low ; >4 - 7 = medium ; >7- 10 = high
© Davey / Galan Muros For tfurther information, go to www.ubooperation.eu




D

C)

Indirect
outcomes

Direct
outcomes

Indirect outcomes for society
Economic and social contribution to society generally

I

Direct Outcomes for actors
Contribution to students, academics, HEIs and business

University .
Busi : : . Commercial Curriculum : :

usiness Hll Collaborationll Academic Student - development Lifelong Entrepren E
Coo eration in R&D mobility mobility R(l;gtlonolft & learning eurship Governance g

p : (ESHIES delivery
Influencing : Drivers & Situational
Benefits :
factors Barriers Factors
A %%ﬁy |
mechanisms Strategies FHCHITES Activities S
approaches Conditions
Key HEIs Government
Business

stakeholders Mngt  KTPs ACAD EU Nat. Local



4. UBC BARRIERS WWWw.HZooperation.e

Urnive vV INAU V
Innovation Networl

academics

1. Bureaucracy within or external to the
HEI (7.3)

2. Lack of HEI funding for UBC (6.9)

3. Lack of external funding for UR&.9)

Sitvational . .

2. Lack of financial resources of the
business (6.9

3. Business lack awareness of HEI
activities (6.9

1. Lack of external funding for UBC (7.( _

Scale:1 = No importance; 10 = high importance ACTION Removdarriers to

UBC for academics and HEls

especially funding and
bureaucracy

Finding All European academics and HEI
representatives see the same barriers to UBC
no matter their extent of cooperation




4c. UBC DRIVERS WWW. Uzooperation.e

academics

1. Existence of mutuilst (7.4)
2. Existence of mutuaedmmitment (7.0)
3. Having a sharedjoal (7.0)

HElIs

1. Existence of mutuiust (7.5)
2. Existence of mutuedbmmitment (7.1) _
3. Having a sharedgjoal (7.1)

Scale:1 = No importance; 10 = high importance

ACTIONSupport the creation and

Finding Those academics or HEIs perceiving higher| ~development of longerm personal
drivers for UBC are more engaged in UBC than relationship (partnerships)
those perceiving low drivers for UBC

© Davey / Galan Muros For further information, go to www.ubooperation.eu 17
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A

Policy
conditions A
A

WWW.Uzooperation.e

Documentedpaper) strategies
Implementationstrategies

Peoplebasedstructuresand approaches
Buildingoriented structuresand approaches
Programmebasedstructures and approaches

Academiefocussedactivities
Studentfocussedactivities

Economic policiese. includes funding, grants

and subsidies, infrastructure
Requlative policiese. includes laws &

regulations
Other policy mechanism<se. includes

governance, government programs,

education/training programs, public promotion

programmes and hiring policies

For further information, go to www.ubooperation.eu
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FINDINGS: Strategie®ev.

Thinkingabout strategiesusedwithin your HE|
how developed are the following point8

D e T s s R
committed to UE :

A documented mission / vis

embracing UB [ e

A strategy for UB. S Nl M K
Theinternal promotion of Ut | SN S -

Theexternal promotion of Ut I

The dedication of resour

(inc. funding) to support U
e ancoagn ¢ 5
academics to encourage L

The inclusion of
as part of the assessment of w
performance for academis

2 3 4 5 6 7 8 9 10
L I J L J

n=834 . iuros FONPLAHRr infor&ion, go to www.ubo b4 HEbn.eu High 19 1o




FINDINGS: Strategiesmpact

Strategies development

W52 0dzYSy i SR AN HIBIRSHEE O2 YY A u (i
SYON) OAYIY2NFE ORSWSMHa2 LISR G Kl Yy (K
(The inclusion of UBC as part of the assessment of academic work
performance and dedication of resources)

IMPACT

FACTORS

IMPACT

5%




FINDING3: Structures Dev.

Thinkingabout structures and approachassedwithin your HE] how developed are the
following points?

Career office h

withinthe HE

Analumninetwo l

The presence of buSIn e
people on the HEI boa

B T O e T

positions for UE

The practice of recruiting industry professit
into the knowledge transfer ar
A e Lo I

dedicated to UB

Incubators for the developm

of new busine N

The presence of acaden

on company boar I

Agencies external to the |
dedicated to UB( S
1 2 3 4 5 6 7 8 9 10
Ll J L ) | J
n=r32 Notat all Low Medium High

© Davey / Galan Muros For further information, go to www.ubooperation.eu 21



FINDINGS: Structuredmpact

Structures and approaches development

Development ot/ 3 S ol 58 ebadedS
structures and approaches perceived to be
similarly developed

IMPACT

FACTORS IMPACT

I 18%

13%

M

M -
I
i~



FINDING 8: Activities

Thinkingabout operational activitiesusedwithin your HE|

how developed are the following point8

| | |
Collaboration activities facilitati _

studentnteraction withusines

Entrepreneurship education offered to stur _
Workshopsinformation sessions and forumsJbr
collaboration targeting academ _

Networking sessions or meetings for acad

to meet people from busine
The featuring of UBC promine
on the HLo

Collaboration activities facilitatil

academics interaction with busi

Entrepreneurship education offerecatademic: _

lill 2 3 4 5 6 [ 8 9 10

n=643 . _
Notatall .. Low Medium High
© Davey / Galan Muros For further maftormatlon, go to www.uboopera%on.eu g 23



FINDING 8: Activities Impact

Activities development

Operational activities are also assessed tarmlerately
developedg A 0 K (1 K24aS W!' . /&a(deRISdARIOA S& GF NBS
Y2NBE RS@St2LISR GKFIYy GK2asS w! ./ TA DA
O RSYAO0aQ
IMPACT

FACTORS

IMPACT

27%

M -
- 12%
-
. o
l 5%



6 Ecosystentlements &nd their key findings)
1. UBC iwital in creating &knowledge society

2. UBC providesdirect outcomef®r students, HEIs, academics and
businesses

3. Those UBC types witiore direct, measurable, and promotable
benefitsare the most developed (e.g. collaboration in R&D, mobility
of students)

4a. Situational factorge.g. age, faculty) help to explain UBC but
there is little that can be implemented from these results

4b. Lack of funding and excess of bureaucracy at all levels (HEl,
national, European) are the highestriers to UBC

4c. Personal relationshggveUB C. |t 6s a peopl

4d. Perceptions of high persom&nefits & incentives are
motivatorsof UBC

5.  The creation and developmentsoipporting mechanisms
(especially those with the highest impact) are critical for UBC

6. Inthe UBC ecosystem,tidtiple actors need to work
cooperativelyand in a coordinated manner

© Davey / Galan Muros For further information, go to www.ubooperation.eu 25



The study will run again in 2015
A Study to be conducted in July
A Results expected in October

Todd Davey
davey@apprimo.com

Y
|

Partners

The project partners are seeking
project partners from each of the EU
member states as well as global

partners _ _ _
Sciencedo-BusinesdMarketing Research Centre

www.sciencenarketing.de

apprimo
www.apprimo.com

University Industry Innovation Network (UIIN)
Www.uiin.org

OPPrimo Science Marketing_ U"n

Science-to-Business Research Centre Germany "r ' 1 ‘

© Davey / Galan Muros For further information, go to www.ubooperation.eu 27



Section 3
Towards evidence-based UBC development
(or O60a criticalodoyiew o
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N Ev i dlEased management is a simple idea. It
just means finding the best evidence that you can,
facing those facts, and acting on those facts i
rather than doing what everyone else does, what

you have always done, or what you thought was
true. o

Robert Sutton, a professor at Stanford University



Example recommendations

Take into account what the market wants

and needs

. Make academic entreprene
(Band vs. Start-up)

. Create incentives that really work. We want the
world class researchers to be part of the game!

an [ e]
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What do most studies provide us?
DIRECTIONS for our thinking and acting
FRAMEWORKS for our thinking and acting
EVIDENCE for the general situation

EVIDENCE for our individual situation




The ADKAR Change Management Model

UIIN

University Industry
Innovation Network

Phases of a change project

Post-

implementati on

Successful

change

Implemen|

Concep
desig

Business 1

Page A33

Stakeholder group 1
Stakeholder group 2
Stakeholder group 3
Stakeholder group 4
Stakeholder group S

Stakeholder group 6

A

D

K

A R

Phases of change for stakeholders




UIIN

versity Indu sTr
ovation Networl

n Il Had six hours to chop down a tree, I'd spend
the first hour sharpening the ax. 0

Abraham Lincoln
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