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Presentation held at an event of

Section 1

General Remarks
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Presentation held at an event of

Background
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University Industry Innovation Network 

(UIIN)

Å Established in 2012

Å Based in Amsterdam, The Netherlands

Å 170+ members

Å Focus on facilitating interaction between 

univeristies and business

Å Key initatives include

o University-Industry Interaction 

Conference Series

o UIIN Good Practice Case Studies

o University-Industry Innovation 

Magazine

o UIIN Resource platform

Science-to-Business Marketing 

Research Centre (S2BMRC)

Å Established in 2002 in Münster, 

Germany

Å Worldwide recognised for its partnering 

approach

Å 20-person team

o 9 different nationalities

o Comprehensive personal 

experience in science and 

business (e.g. in business 

development, consulting, 

marketing, innovation management)



Presentation held at an event of

Quote

"The university of the future will only be capable 

of surviving if the best basic and applied 

research is accompanied by the best teaching 

and best transfer."
Pinkwart & Abu El-Ella, 2012
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Presentation held at an event of

We are movingon é
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A two-sided market
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Researchers / 

Students
Business

University 

Transfer Office

Internal 

Marketing

External

Marketing

Both have to be developed at the same time



Section 2

Studies and key results in the area of UBC
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About the study

Study on the cooperation 

between HEIs and public 

and private organisations 

in Europe

Project Management

More information and free download of the full study and case study report at:

www.ub-cooperation.eu
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Todd Davey

davey@fh-muenster.de 

Victoria Galan Muros

galanmuros@fh-muenster.de
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The UBC Ecosystem was created duringthe 

òStudy on the cooperation between HEIs and 

public and private organisations in Europeó

Client: DG Education and Culture,

EuropeanCommission 

Duration: May 2010 to August 2011 

(15.5 months)

4 project partners:

Coventry University

Red OTRI Universidades

Cracow University of Economics

Free University Amsterdam

Project objectives

1. To chart the current situation

regarding UBC in Europe,

2. To describe the factors that facilitate 

or inhibitUBC,

3. To identify and describe 30 examples 

of good practice in European UBC.

About the study

Largest study ever into European 

university-business cooperation (UBC)

6,280 full responses (4,123 

academics, 2,157 from HEI Mngt.

About the State of European UBC Study



INFL 

FACTOR

SUPP

MECH

OUTCOME

IMPACT

KEY

STKHLDER

UBC

TYPE

1

2

3

4

5

6

Education

Curriculum design 
& delivery

Lifelonglearning

Student mobility

Research

Collaborationin 
R&D

Academic mobility

Knowledge 
transfer

Commercialisation
of R&D results

Entrepreneurship

www.ub-cooperation.euTYPES OF UBC 

Governance

Management

ÅUBC is more than the creation of patents, licences and contract 

research.

ÅThere are eight different ways in which HEIs and business cooperate
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Development of the types of UBC in Europe

4.7

5.2

5.7

5.8

5.8

6.0

6.3

6.4

1 2 3 4 5 6 7 8 9 10

Mobility of academics

Governance

Entrepreneurship

Curriculum development and delivery

Lifelong learning

Commercialisation of R&D results 

Mobility of students

Collaboration in R&D

n=1753

HEIs

Low Medium HighNot at all

Those types of UBC 

offering:

1. more direct, 

2. measurable,and 

3. promotable

benefitsé

are the most developed 

ones.
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Scale: 1 = No UBC, >1 - 4 = low ; >4 - 7 = medium ; >7 - 10 = high

Country 
Collaborati
on in R&D 

Mobility of 
academics 

Mobility of 
students 

Commerciali
-sation of 

R&D 
Findings 

Curriculum 
developmen

t and 
delivery 

Lifelong 
learning 

Entrepreneu
rship Governance Total UBC 

Austria 6.7 3.8 5.1 5.5 5.0 5.4 4.5 4.4 5.0 

Belgium 6.3 4.5 5.9 5.6 5.5 5.4 5.6 4.5 5.4 

Bulgaria 5.4 5.4 6.0 4.8 5.7 6.4 5.6 5.5 5.8 

Czech Republic 6.1 5.0 5.8 5.0 6.3 6.3 4.0 3.9 5.3 

Denmark 6.3 4.8 6.7 5.4 5.8 6.3 6.0 4.7 5.8 

Estonia 5.1 4.1 5.2 4.7 6.9 6.4 4.9 4.0 5.1 

Finland 7.4 5.3 7.0 5.4 5.9 6.6 6.0 5.0 6.2 

France 6.8 4.0 6.8 5.2 6.3 6.2 6.0 5.9 5.9 

Germany 7.2 4.6 6.7 5.9 4.9 5.3 5.6 4.7 5.6 

Hungary 6.4 4.6 5.4 4.7 6.1 6.2 4.8 5.1 5.6 

Ireland 7.9 5.1 7.2 7.7 7.3 7.1 7.6 6.8 6.9 

Italy 5.8 4.8 6.0 5.0 5.9 5.5 5.1 4.7 5.3 

Latvia 6.4 5.9 7.2 4.4 6.7 6.8 5.6 6.0 6.4 

Lithuania 4.9 5.9 7.2 4.4 6.7 6.8 5.5 5.6 6.0 

Netherlands 6.4 4.6 6.1 5.4 5.2 5.4 5.9 4.8 5.4 

Norway 6.5 4.0 5.3 4.7 4.5 4.7 4.6 3.9 4.7 

Poland 4.9 4.4 5.5 4.0 5.1 5.2 5.0 4.7 4.9 

Portugal 6.0 4.8 6.8 4.8 6.0 6.4 6.1 5.1 5.8 

Romania 6.8 6.3 7.2 5.5 6.9 7.0 6.5 6.4 6.6 

Slovakia 5.1 4.8 5.4 4.4 4.9 5.5 3.9 4.3 4.6 

Spain 6.9 4.9 6.6 6.1 5.7 6.4 6.3 5.5 6.1 

Sweden 7.0 4.4 5.4 6.2 5.5 5.8 6.1 5.0 5.7 

Turkey 5.6 5.0 5.4 4.5 4.6 5.3 5.7 5.4 5.2 

United Kingdom 7.6 5.4 6.5 7.4 6.9 6.5 7.2 6.3 6.6 

AVERAGE 6.3 4.9 6.2 5.3 5.8 6.0 5.6 5.1 5.7 

 

GERMANY

European leaders in UBC

1. Collaboration in R&D

2. Commercialisationof R&D

Below average extent of UBC

1. Curriculum development & 

Delivery

2. Lifelong learning

3. Governance

www.ub-cooperation.eu4a. SITUATIONAL FACTORS/ Country HEI



Structures & 

approaches
ActivitiesStrategies

Framework 

Conditions

Business

HEIs

Mngt. ACADKTPs

Government

EU Nat. Local

Influencing 

factors

Supporting 

mechanisms

Benefits
Drivers & 

Barriers

Situational

Factors

Direct Outcomes for actors

Contribution to students, academics, HEIs and business

Indirect outcomes for society
Economic and social contribution to society generally

Direct 

outcomes

Indirect 

outcomes

Key 

stakeholders

University-

Business 

Cooperation 

types

Collaboration

in R&D

Curriculum

development

&

delivery

Commercial-

isation of

R&D results

Governance
Student

mobility

Entrepren-

eurship

Academic 

mobility

Lifelong 

learning

UBC ECOSYSTEM MODEL

1

2

3

4

5

6



INFL 

FACTOR

SUPP

MECH

OUTCOME

IMPACT

KEY

STKHLDER

UBC

TYPE

1

2

3

4

5

6Finding: All European academics and HEI 

representatives see the same barriers to UBC 

no matter their extent of cooperation

Scale: 1 = No importance, - 10 = high importance

Most important barriers for academics

Most important barriers for HEIs

1. Bureaucracy within or external to the 

HEI (7.3)

2. Lack of HEI funding for UBC (6.9)

3. Lack of external funding for UBC (6.9)

1. Lack of external funding for UBC (7.0)

2. Lack of financial resources of the 

business (6.9)

3. Business lack awareness of HEI 

activities (6.9)

ACTION: Remove barriers to 

UBC for academics and HEIs 

especially funding and 

bureaucracy

www.ub-cooperation.eu4. UBC BARRIERS / Influencing factors
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Finding: Those academics or HEIs perceiving higher 

drivers for UBC are more engaged in UBC than 

those perceiving low drivers for UBC

Most important driversfor academics

1. Existence of mutual trust (7.4)

2. Existence of mutual commitment (7.0)

3. Having a shared goal (7.0)

Most important drivers for HEIs

1. Existence of mutual trust (7.5)

2. Existence of mutual commitment (7.1)

3. Having a shared goal (7.1)

Scale: 1 = No UBC, >1 - 4 = low ; >4 - 7 = medium ; >7 - 10 = highScale: 1 = No importance, - 10 = high importance

ACTION: Support the creation and 

development of long-term personal 

relationship (partnerships)

www.ub-cooperation.eu4c. UBC DRIVERS / Influencing factors
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www.ub-cooperation.eu5. SUPPORTINGMECHANISMS

INFL 

FACTOR

SUPP

MECH

OUTCOME

IMPACT

KEY

STKHLDER

UBC

TYPE

1

2

3

4

5

6

Policy 

conditions
4

Å Documented(paper) strategies 
Å Implementationstrategies

Å People-based structures and approaches 
Å Building-oriented structures and approaches 
Å Programme-based structures and approaches 

Å Academic-focussed activities
Å Student-focussedactivities

Å Economic policies i.e. includes funding, grants 
and subsidies, infrastructure

Å Regulative policies i.e. includes laws & 
regulations 

Å Other policy mechanisms i.e. includes 
governance, government programs, 
education/training programs, public promotion 
programmes and hiring policies
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Thinking about strategiesused within your HEI, 

how developed are the following points?

5.0

5.4

5.7

6.3

6.6

6.8

6.9

7.3

1 2 3 4 5 6 7 8 9 10

A top-level management 

committed to UBC

A documented mission / vision 

embracing UBC

A strategy for UBC

The internal promotion of UBC

The external promotion of UBC

The dedication of resources 

(inc. funding) to support UBC

The provision of incentives for 

academics to encourage UBC

The inclusion of ôcooperation with businessõ 

as part of the assessment of work 

performance for academics.

FINDING 8: Strategies Dev.

n=834

HEIs

Low Medium HighNot at all

HEIs



Strategies development

Ψ5ƻŎǳƳŜƴǘŜŘ ǎǘǊŀǘŜƎƛŜǎΩ όƳŀƴŀƎŜƳŜƴǘ ŎƻƳƳƛǘǘŜŘ ǘƻ ¦./ ƻǊ Ƴƛǎǎƛƻƴ κ Ǿƛǎƛƻƴ 
ŜƳōǊŀŎƛƴƎ ¦./ύ Χ ƛǎ ƳƻǊŜ ŘŜǾŜƭƻǇŜŘ ǘƘŀƴ ǘƘŜ ΨƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ǎǘǊŀǘŜƎƛŜǎΩ 
(The inclusion of UBC as part of the assessment of academic work 
performance  and dedication of resources)

FINDING 8: Strategies Impact

FACTORS IMPACT

The inclusion of UBC as part of the 

assessment of academic work 

performance 

25%

The dedication of resources (including 

funding) to support UBC
18%

The provision of incentives for 

academics to encourage UBC
13%

The internal promotion of UBC 13%

A  top management 

committed to UBC
12%

The external promotion of UBC 9%

A documented mission/vision 

embracing UBC
7%

A strategy for UBC 4%

IMPACT
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Thinking about structures and approachesused within your HEI, how developed are the 

following points? 

4.1

4.1

5.2

5.4

5.4

5.6

5.9

6.0

6.2

1 2 3 4 5 6 7 8 9 10

Career offices 

within the HEI

An alumni network

The presence of business 

people on the HEI board

Board member or vice rector 

positions for UBC

The practice of recruiting industry professionals 

into the knowledge transfer area

Agencies (internal) within the HEI 

dedicated to UBC

Incubators for the development 

of new business

The presence of academics 

on company boards

Agencies external to the HEI 

dedicated to UBC.

FINDING 8: Structures Dev. HEIs

n=732 Low Medium HighNot at all

HEIs



Structures and approaches development

Development of ΨŀƎŜƴŎƛŜǎΩand ΨǇŜƻǇƭŜ-basedΩ 
structures and approaches perceived to be 
similarly developed

FINDING 8: Structures Impact

FACTORS IMPACT

Industry professional employed in 

knowledge transfer area 
18%

Incubators for the development 

of new business 
17%

Board Member for UBC 13%

Alumni network 13%

Existence of career office 12%

Academic on business board 11%

Business people on university board 8%

External agencies dedicated to UBC 4%

Internal agencies dedicated to UBC 
4%

IMPACT
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Thinking about operational activities used within your HEI, 

how developed are the following points? 

4.8

5.4

5.4

5.5

5.7

6.3

6.5

1 2 3 4 5 6 7 8 9 10

Collaboration activities facilitating 

student interaction with business

Entrepreneurship education offered to students

Workshops, information sessions and forums for UB 

collaboration targeting academics

Networking sessions or meetings for academics 

to meet people from business

The featuring of UBC prominently 

on the HEIõs website

Collaboration activities facilitating 

academics interaction with business

Entrepreneurship education offered to academics.

FINDING 8: Activities HEIs

n=643
Low Medium HighNot at all

HEIs



Activities development

Operational activities are also assessed to be moderately 
developed, ǿƛǘƘ ǘƘƻǎŜ Ψ¦./ ŀŎǘƛǾƛǘƛŜǎ ǘŀǊƎŜǘƛƴƎ ǎǘǳŘŜƴǘǎΩ
ƳƻǊŜ ŘŜǾŜƭƻǇŜŘ ǘƘŀƴ ǘƘƻǎŜ Ψ¦./ ŀŎǘƛǾƛǘƛŜǎ ǘŀǊƎŜǘƛƴƎ 
ŀŎŀŘŜƳƛŎǎΩ 

FINDING 8: Activities Impact

IMPACT
FACTORS IMPACT

Collaboration activities facilitating 

student interaction with business
27%

Workshops, information sessions and forums 

for UBC targeting academics
25%

Entrepreneurship education offered to students 16%

Collaboration activities facilitation academics 

interaction with business
12%

The featuring of UBC prominently on the 

universityõs website
8%

Networking sessions or meeting for academics 

to meet people from business
7%

Entrepreneurship education offered to academics 5%
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6 EcosystemElements (and their key findings)

1. UBC is vital in creating a knowledge society

2. UBC provides direct outcomes for students, HEIs, academics and 
businesses

3. Those UBC types with more direct, measurable, and promotable 
benefitsare the most developed (e.g. collaboration in R&D, mobility 
of students)

4a.   Situational factors (e.g. age, faculty) help to explain UBC but 

there is little that can be implemented from these results

4b.   Lack of funding and excess of bureaucracy at all levels (HEI, 

national, European) are the highest barriers to UBC

4c.    Personal relationships driveUBC. Itõs a people game! 

4d.    Perceptions of high personal benefits & incentives are 

motivators of UBC 

5.      The creation and development of supporting mechanisms    

(especially those with the highest impact) are critical for UBC

6.      In the UBC ecosystem, the multiple actors need to work  

cooperativelyand in a coordinated manner

Summary of studyresults
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Partners

Science-to-BusinessMarketing Research Centre

www.science-marketing.de 

apprimo

www.apprimo.com

University IndustryInnovation Network (UIIN)

www.uiin.org

Todd Davey

davey@apprimo.com 

The study will run again in 2015

Å Study to be conducted in July

Å Results expected in October

The project partners are seeking 

project partners from each of the EU 

member states as well as global 

partners

2015 State of European UBC Study



Section 3

Towards evidence-based UBC development

(or óa critical view on UBC studiesô)
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Quote

ñEvidence-based management is a simple idea. It 

just means finding the best evidence that you can, 

facing those facts, and acting on those facts ï

rather than doing what everyone else does, what 

you have always done, or what you thought was 

true.ò
ÁRobert Sutton, a professor at Stanford University
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Example recommendations
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1
Take into account what the market wants

and needs

2
Make academic entrepreneurship Ăcoolñ 

(Band vs. Start-up)

3
Create incentives that really work. We want the 

world class researchers to be part of the game!

4 [é]
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FRAMEWORKS X

DIRECTIONS X

EVIDENCE X

What do most studies provide us?

EVIDENCE W



The ADKAR Change Management Model
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Quote
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ñIf I had six hours to chop down a tree, I'd spend 

the first hour sharpening the ax.ñ

Abraham Lincoln




